
TURNER FIRE DISTRICT
BOARD OF DIRECTORS MEETING MINUTES

October 15, 2015
7605 3rd St SE, Turner

Meeting called to order by President Dave Gulledge at 1828 hours. Board members in attendance were
D. Craig Anderson, Dave Gulledge, Claude Kennedy and Ed Humber. Absent: Gene Schaefer. Staff
present: Chief Jon Remy, Rebecca Shivers Singleterry.

Flag salute: no

Agenda: Agenda approved as amended. Amendment: Moved Old Business item #1 up to first item for
the meeting and then would resume meeting agenda upon completed of speakers presentation.

Item #1 Old Business (see below)

Minutes: Board meeting minutes 09/17/2015. Action: Motion to approve board meeting minutes by
Director Humber as presented, motion seconded by Director Anderson. And with no further
discussion or changes the motion carried unanimous.

Public Comment (agenda items): None.

Secretary / Treasurer’s Report: none, financials in packet.

Board Committee Reports:
1. Board Policy Review Committee – no report.
2. Budget Committee – no report.
3. Personnel Committee – no report.
4. Education Committee – no report.

Old Business:
*Item 1 was moved to just after Agenda approval order for the meeting.

1. Strategic Planning – Guest Jeff Griffin, Wilson Heirgood Insurance Agent of Record & OFCA
Director, “Standards of Cover”

a. Chief Remy introduced Mr. Griffin, explained he is the CEO of WH as well as part of
OFCA and here to speak to the board and introduce the topic of Standards of Cover in
Fire Service.

b. OFCA – a number of years ago took on ISO and Firefighter Safety. There has been an
evolution in fire service. The NFPA – deployment and safety standards, which open
and closed door for lawsuits. 1970’s fire service was a trade and today it is a profession
partly because of overall growth but mainly due to technology. Mr. Griffin went on to
give a background of how this came about and what happened in Oregon. He reviewed
the early evolution of the standards of cover and how they came to be part of the fire
service:

i. Analysis lead to how to determine what the standards of cover should be
ii. As growth and change in fire service occurred, strategic planning began to be

the focus, a vision of where want to be, plan future.
iii. In 2000 insurance companies were suing for response times of fire districts

because they were not saving properties from burning to the ground. Discussion
ensued about the role of insurance companies and ISO.



iv. The Standard of Cover document tells the community what you the fire
district/department have in resources available to fight fire and defend the
community, the homes and the people in their district/city. It really is a snapshot
of where we are today, where we plan to go in the future and sets the foundation
of what we have and what we want to have. Can see the correlation to how this
can be part of your strategic plan.

v. Mr. Griffin brought examples of local and national standards of cover
documents for the board to review. (Chief Remy will keep those on file during
this process.)

vi. Opened up for questions and or board input:
1. Less is more, keep it simple, do not need a 20 page document per

President Gulledge.
2. Director Kennedy said need it to drive who we are and where we are

going.
3. Mr. Griffin said the best gift you will ever give to your taxpayers,

defendable in court. You cannot respond to every call the same, takes
work, will need analysis in depth on all aspects.

4. Board agreed to have Mr. Griffin back after the ISO meeting/evaluation
process to revisit this topic.

2. EMS update – Chief Remy drew board attention to the financial report Profit & Loss for fund 1
for ambulance revenue collected to date and noted should be at around 30% this time of year
but at 24% actually. Revenue is coming in, delayed due to processing but there are outstanding
ambulance claims that will fulfill the projected budgeted amounts for the fiscal year.

New Business: none.

Chief’s Report:
1. Jordan Donat is fully engaged and employed with the district, Chief is pleased and Jordan is

helping, learning to pick up the pace, it is a challenge to keep all staff from potential burnout.
Working on operational projects, security of building.

a. Captain Donat shared he is working on changing the door codes, installing the gates,
and ensuring security devices are completed. Very security conscious. Director
Kennedy asked if he is changing door codes, yes on the radar.

2. ISO – coming to do evaluation next Thursday, last rating was in 2010. It is chief’s job to lose
sleep on this, wants absolute best results with ISO meeting and final rating for the district.
Prepare, listen carefully, process starting and will take a few weeks of hard work.

3. Chief Remy and Chief Jack Carriger having healthy discussions on Marion Station project
partnership – strategies to use in our So. County district areas; list of ideas that can work
together on. Will get back to board on this as more information and progress comes forward.

4. All partnerships are proceeding – firehose purchase with Keizer FD & MCFD1 going
smoothly, group governmental pricing.

5. Approaching controversial building project in the district – this continues, there is long history,
TFD will get caught in the crosshairs; OSFM office walked away from it. Chief wants the
board to just remember this topic and more will be forthcoming, be ready.

6. All audit field work prep work completed; auditors will be on site early November.
7. Hydrant testing - early stages, expect to complete in coming months.
8. See email from SDAO for rebate and board training; best practices.
9. Letter from Marion County for imposing taxes has been received – estimates right on, we are

in a good place for the coming fiscal year.



10. Chief will be taking a vacation day, intending to go salmon fishing and will be out of pager and
cell phone communication.

11. Board Questions:
a. President Gulledge asked where are things as far as S. County as a whole in regards to

strategic planning. Chief Remy noted our neighbors are just as positive, just as engaged
and that we are working together in smaller group (Aumsville, Stayton, Turner,
Sublimity); strongly together to move through things; do a much better job, bring
policymakers in now if necessary. Chief Remy stated we do have districts that are in
varying degrees of “healthy”. Discussion ensued regarding ISO rating, fire marshal
services, our ratings and what effects them, sharing resources with our neighbors and
consideration of hiring a joint fire marshal, are the relationships in place to consider
doing this.

b. Director Anderson asked how many more people we need to hear from. How much
more information is there to gather? Are we waiting on the ISO evaluation, to collect
more data and what is our growth? Where do we go from here, are we ready to do a
standards of cover?

c. Chief Remy suggested we are at a whiteboard exercise now, having conversations
about standard of cover, reviewing everything that has been presented; maybe this is a
dual conversation.

d. Suggested: What do we have? What do people pay for? What do we want to provide?
What are our goals? Discussion ensued regarding what standard of cover is, does TFD
have a document or are we going to work to provide one.

e. President Gulledge suggested next step is a whiteboard meeting – bring together what
have gathered to date and tie to standard of cover discussion and strategic planning
process.

f. Chief Remy noted that per Chief Jack Carriger they are not planning on closing the
Marion Station.

g. Format for next meeting discussed: Director Anderson asked for a simple list, he wants
cliff notes or something to outline what talked about. Noted they are in the board
minutes. Chief Remy suggested a simple list with the whiteboard outlining the topics
then can build on or drill down as they talk.

Individual/Organizational Input:
1. TFD Volunteer Association –FF Kathy Puckett stated they are working on the open house, toy

and food drive and a few changes will happen this year. Families will come in to pick up and
wrap their gifts and get their food baskets at the same time. Open house is set for 12/5/15 1 pm
to 4 pm at the station, encourage all to attend and to help out too. The first waving day is
November 28th and they will have more information later on other waving days.

Information:
1. Correspondence – none.
2. Good of the Order – Claude Kennedy mentioned he will try to attend the next board training in

Woodburn for our insurance rate discount.

Public Comment (other than agenda items):
1. Jordan Donat thanked the board for the opportunity to work her and looking forward to the

future.



Next Meeting: The next board meeting is scheduled for Thursday December 17, 2015 @ 1830 at 7605
3rd St SE, Turner.

Adjourn session: regular meeting was adjourned at 2022 hours. Action: A motion to adjourn from
Director Anderson and motion seconded by Director Humber, motion carried unanimous.

_____________________________ _________________________
Board President Board Secretary/Treasurer


